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KENSINGTON FIRE PROTECTION DISTRICT 
 
DATE:   August 27, 2024 

TO:   Finance Committee 

RE:   FY 2024-2025 Final Budget 

SUBMITTED BY: Mary A. Morris-Mayorga, Consultant 

 

Recommended Action 

This item is provided for review, discussion, and for any staff direction prior to presenting to the 
Board of Directors. 
 
Background 

The District currently has reserves designated for the El Cerrito Fire Services Contract and 
Rolling Stock.  At the June 19th Board of Directors meeting, evaluation of reserves to ensure 
adequate funding for Rolling Stock along with any other recommendations was referred to the 
Finance Committee. 
 
The existing reserve schedule for the Rolling Stock is provided to evaluate whether sufficient.  
Fund balance and forecast schedules are provided to show available funding (prior to any 
budget adjustments).  Reserve for building maintenance has been discussed as one possibility. 
 
Fiscal Impact 

Reserves are currently established and budgeted for El Cerrito Fire Services Contract and 
Rolling Stock.  Any changes or additions would be incorporated into the budget for approval by 
the Board of Directors. 
 
 
Attachments: Forecast, Fund Balance, and Reserves Schedules 
 Policy 1170 Fund Balance and Reserves 



Revenue Expenditures
Transfers In/ 

(Transfers 
Other 

Financing 
Change in 

Fund Balance
Beginning 

Fund Balance
Ending Fund 

Balance
FY 2021-22 
General Fund 5,285,728      4,379,134      400,000         -                     1,306,594      5,176,904      6,483,498      
Special Tax Fund 200,962         2,211             (400,000)        -                     (201,249)        409,440         208,191         
Capital Fund 4,906             514,583         -                     -                     (509,677)        3,821,952      3,312,275      
Total 5,491,596      4,895,928      -                     -                     595,668         9,408,296      10,003,964    

FY 2022-23 
General Fund 5,396,655      4,609,995      205,828         -                     992,487         6,483,498      7,475,985      
Special Tax Fund 200,437         -                     (408,628)        -                     (208,191)        208,191         -                     
Capital Fund -                     2,221,222      202,800         1,926,120      (92,302)          3,312,275      3,219,973      

Total 5,597,092      6,831,217      -                     1,926,120      691,994         10,003,964    10,695,958    

FY 2023-24 
General Fund - Operating 5,781,658      4,994,130      (5,604,745)     -                     (4,817,216)     7,475,985      2,658,769      
General Fund - El Cerrito 2,112,261      -                     2,112,261      -                     2,112,261      
General Fund - PSB -                     3,525,995      3,525,995      -                     -                     -                     -                     
Special Tax Fund 201,000         -                     (201,000)        -                     -                     -                     -                     
Capital Fund - PSB/Rolling Stock -                     2,355,098      167,489         -                     (2,187,609)     3,219,973      1,032,364      
Total 5,982,658      10,875,223    -                     -                     (4,892,564)     10,695,958    5,803,394      

FY 2024-25 (Budget)
General Fund 6,014,187      5,763,520      (18,348)          (141,570)        64,113           2,658,769      2,722,882      
General Fund - El Cerrito 26,635           2,112,261      2,138,896      
Special Tax Fund 201,000         -                     (201,000)        -                     -                     -                     -                     
Capital Fund-Rolling Stock -                     -                     219,348         -                     219,348         1,032,364      1,251,712      
Total 6,215,187      5,763,520      -                     (141,570)        310,096         5,803,394      6,113,490      

FY 2025-26 (Projected)
General Fund 6,255,312      5,481,515      (27,122)          (141,525)        370,892         2,722,882      3,093,774      
General Fund - El Cerrito 234,259         2,138,896      2,373,155      
Special Tax Fund 201,000         -                     (201,000)        -                     -                     -                     -                     
Capital Fund-Rolling Stock -                     -                     228,122         -                     228,122         1,251,712      1,479,834      
Total 6,456,312      5,481,515      -                     (141,525)        833,273         6,113,490      6,946,763      

FY 2026-27 (Projected)
General Fund 6,526,495      5,880,661      (36,247)          (141,478)        281,457         3,093,774      3,375,231      
General Fund - El Cerrito 186,652         2,373,155      2,559,807      
Special Tax Fund 201,000         -                     (201,000)        -                     -                     -                     -                     
Capital Fund-Rolling Stock -                     -                     237,247         -                     237,247         1,479,834      1,717,081      
Total 6,727,495      5,880,661      -                     (141,478)        705,356         6,946,763      7,652,119      

FY 2027-28 (Projected)
General Fund 6,802,055      6,303,334      (45,737)          (141,428)        109,971         3,375,231      3,485,202      
General Fund - El Cerrito 201,585         2,559,807      2,761,392      
Special Tax Fund 201,000         -                     (201,000)        -                     -                     -                     -                     
Capital Fund-Rolling Stock -                     -                     246,737         -                     246,737         1,717,081      1,963,818      
Total 7,003,055      6,303,334      -                     (141,428)        558,293         7,652,119      8,210,412      

FY 2028-29 (Projected)
General Fund 7,081,607      6,767,062      (55,607)          (141,377)        (100,150)        3,485,202      3,385,052      
General Fund - El Cerrito 217,711         2,761,392      2,979,103      
Special Tax Fund 201,000         -                     (201,000)        -                     -                     -                     -                     
Capital Fund-Rolling Stock -                     -                     256,607         -                     256,607         1,963,818      2,220,425      
Total 7,282,607      6,767,062      -                     (141,377)        374,168         8,210,412      8,584,580      

June 4, 2024

Fund Balance Projection



FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29
BEGINNING BALANCE Budget Projected Projected Projected Projected
GENERAL FUND/SPECIAL REVENUE FUND 2,658,769  2,722,882   3,556,155   4,261,511   4,819,804   
GENERAL FUND/EL CERRITO CONTRACT RESERVE 2,112,261  2,138,896   2,138,896   2,138,896   2,138,896   
CAPITAL/ROLLING STOCK FUND BALANCE 1,032,364  1,251,712   1,251,712   1,251,712   1,251,712   
TOTAL 5,803,394  6,113,490   6,946,763   7,652,119   8,210,412   

REVENUE
TOTAL REVENUE 6,215,187$     6,456,312$   6,727,495$   7,003,055$   7,282,607$   

EXPENDITURES
TOTAL OPERATING EXPENDITURES 5,063,520$     5,481,515$   5,880,661$   6,303,334$   6,767,062$   

NET OPERATING SURPLUS/(SHORTFALL) 1,151,666$   974,797$   846,834$   699,721$   515,545$   

CAPITAL EXPENDITURES
Rolling Stock Set-aside (Transfer from General Fund to Capital Fund)

Equipment and Furniture -  -  -  -  -  
PSB - Temporary Facilities -  -  -  -  -  
PSB Renovation 700,000  -  -  -  -  

Total Capital Expenditures 700,000$   -$  -$  -$  -$   

DEBT SERVICE* 141,570$   141,525$   141,478$   141,428$   141,377$   

RESERVES
Rolling Stock Set-aside (Transfer from General Fund to Capital Fund) 219,348  228,122  237,247  246,737  256,607  
El Cerrito Contract Reserve 26,635  234,259  186,652  201,585  217,711  

-  -  -  -  -  
-  -  -  -  

Total Reserve Funding 245,983$   462,381$   423,899$   448,322$   474,318$   

TOTAL EXPENDITURES AND RESERVES FUNDING 6,151,074$   6,085,421$   6,446,038$   6,893,084$   7,382,758$   

CHANGE IN FUND BALANCE 310,096$   833,273$   705,356$   558,293$   374,168$   

ENDING FUND BALANCE
GENERAL FUND/SPECIAL REVENUE FUND 2,722,882  3,556,155  4,261,511  4,819,804  5,193,972  
GENERAL FUND/EL CERRITO CONTRACT RESERVE 2,138,896  2,138,896  2,138,896  2,138,896  2,138,896  
CAPITAL/ROLLING STOCK FUND BALANCE 1,251,712  1,251,712  1,251,712  1,251,712  1,251,712  
TOTAL 6,113,490  6,946,763  7,652,119  8,210,412  8,584,580  

NET OPERATING SURPLUS/(SHORTFALL) 1,151,666$     974,797$   846,834$   699,721$   515,545$   
PSB Renovation 700,000  -  -  -  -  
Rolling Stock Set-aside (Transfer from General Fund to Capital Fund) 219,348  228,122  237,247  246,737  256,607  
El Cerrito Contract Reserve 26,635  234,259  186,652  201,585  217,711  
DEBT SERVICE* 141,570 141,525 141,478 141,428 141,377 
Net Change in General Fund Balance 64,113$   370,892$   281,457$   109,971$   (100,150)$     

KENSINGTON FIRE PROTECTION DISTRICT
FIVE YEAR FINANCIAL FORECAST -  Line Item Detail

June 4, 2024



Rolling Stock Reserve 
 

 
Fiscal Year 

Ending 
 

Type I 
 

Type Ill 

Command 

Vehicle 
 

Total 
 

Type I 
 

Type Ill 

Command 

Vehicle 

Rolling Stock 

Outlays 
 

Type I 
 

Type Ill 

Command 

Vehicle 

Rolling Stock

Reserve 

2021        $0 $440,730 $0 $26,363 $467,094 

2022 $99,000 $86,500 $9,500 $195,000    $0 $539,730 $86,500 $35,863 $662,094 

2023 $102,960 $89,960 $9,880 $202,800    $0 $642,690 $176,460 $45,743 $864,894 

2024 $107,078 $93,558 $10,275 $210,912    $0 $749,769 $270,018 $56,019 $1,075,806 

2025 $111,362 $97,301 $10,686 $219,348    $0 $861,130 $367,319 $66,705 $1,295,154 

2026 $115,816 $101,193 $11,114 $228,122    $0 $976,946 $468,512 $77,818 $1,523,277 

2027 $120,449 $105,240 $11,558 $237,247    $0 $1,097,395 $573,752 $89,377 $1,760,524 

2028 $125,267 $109,450 $12,021 $246,737   $97,430 $97,430 $1,222,662 $683,202 $3,968 $1,909,832 

2029 $130,277 $113,828 $12,501 $256,607    $0 $1,352,939 $797,031 $16,469 $2,166,438 

2030 $135,488 $118,381 $13,001 $266,871    $0 $1,488,427 $915,412 $29,470 $2,433,309 
2031 $140,908 $123,116 $13,521 $277,546 $1,622,575   $1,622,575 $6,760 $1,038,528 $42,992 $1,088,280 
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