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KENSINGTON FIRE PROTECTION DISTRICT 
 
DATE: September 18, 2024 

TO: Board of Directors 

RE: Board Member “Verifier” for Bank Account Payment Approvals 

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

    PRESENTED BY: Julie Stein, Director 

 

Recommended Action 
Following presentation of this item, provide staff direction as determined. 
 
Background 
The District currently contracts with Krisch & Company Accountancy Corporation to provide 
financial accounting and reporting services:  recording and reporting payments, receipts, journal 
entries; year-end closing and financial audit; assist with budget and research; account and bank 
reconciliations; prepare State Controller’s Office Annual Report of Financial Transactions and 
Compensation Reports. 
 
When I returned to the District in 2023, we began implementing additional components:  gather 
and code invoices for General Manager’s approval; adding account numbers to QuickBooks 
general ledger accounts; and enter bill payments for General Manager’s approval.  With staffing 
transitions of both the District and Krisch & Company, some of those remain in progress.  Now 
that the District has completed the Public Safety Building renovation, these will get priority 
focus.  In the meantime, District payments have many layers of control and review:  budget, 
financial reporting, audit, Krisch & Company (three staff assigned including partner CPA), 
Mechanics Bank (will contact the District for payments which are out of the ordinary, Contra 
Costa County (will not make transmittal payments including replenishment reimbursement 
without proper invoices).  We have made many improvements over the last five years and there 
are many more that we can strive toward. 
 
Electronic payments are a recommended practice to the extent possible to mitigate fraud as 
checks can be altered when in the wrong hands.  The District has not written a paper check 
since October 2022 and began using Mechanics Bank Electronic Bill Pay in ~2021.  Electronic 
Bill Pay, Automated Clearing House (ACH), and Debit Card payments are the electronics 
methods the District utilizes.  In reviewing Policy 8 Checking Account, the language should be 
expanded to more clearly define this and that update will be brought back to the Board at the 
next meeting. 
 
Fiscal Impact 
The cost related to this item will depend upon any changes implemented. 
 
 
Attachments: 
Report from Director Stein 
Policy 8 – Checking Account 
GFOA Recommended Practices on Payments and Purchasing Cards 
   
 
 



Supporting material for agenda item regarding board “verifier” of payments 
(Stein) 
[as of 1pm on Wednesday September 11] 
 
At the time of submission of this report, Director Stein is awaiting several public 
documents that were requested to help clarify the present status of verification of 
payments (two signatures) on payments made from the KFPD Checking Account at 
Mechanics Bank. 
 
Pending further clarification and data from the General Manager, the preliminary 
purpose of this agenda item and recommendations are as follows, but not limited to the 
following: 
 
Purpose:  Learn from the General Manager how Policy 8 requiring two signatures for 
every payment issued from the KFPD Checking Account is implemented. 

 As a member of the Finance Committee from January 2023 – May 2024, I was 
never asked to sign any payment issued from the KFPD Checking Account.    

 
Preliminary recommendations: 

1. Request the General Manager to hire the financial assistant that was requested 
by the Interim General Manager and authorized by the board in August 2020. 
 

Pending information on the current execution of payments made from the KFPD 
Checking Account, request: 

 
2. Clear designation on the monthly transmittal of which checks, electronic 

transfers, credit card transactions, and any other withdrawals from the checking 
account were paid with a single signature from the General Manager. 

 
3. Attestation that the remaining payments from the checking account were signed 

by the General Manager and one Finance Committee member or by the two 
board members on the Finance Committee. 

 
4. Consideration by the board of any needed changes in the current Policy 8 

Checking Account (attached.) 
 
Background 
Prior to the Covid-19 pandemic, and for much of CY 2020, the following procedure for 
payments from the checking account was diligently followed: 

1. The district manager prepared a folder with supporting documentation for every 
invoice to be paid from the checking account, along with a printed check 
prepared for two signatures.   

2. The district manager scheduled a meeting with one member of the finance 
committee to review each invoice and sign the check for payment of the invoice, 
if the invoice and the work performed appeared to be in order. 



3. The district manager then signed the checks and processed the checks for 
payment to the vendors. 

 
During the period when Regional Government Services (RGS) was staffing the District 
and there was no manager, both members of the Finance Committee signed every 
check.  The preparation of supporting documentation for each check was taken care of 
by RGS, who would meet with each member of the Finance Committee to obtain their 
signatures on the checks. 
 
During the period when RGS was staffing the District (late 2019-mid 2020), strides were 
made to move to electronic banking and electronic invoicing.  At least one, if not both, 
members of the Finance Committee were added to the electronic banking system at 
Mechanics Bank as on-line payment authorizers. 
 
In the mid-to-later part of CY 2020, the KFPD board of directors took significant actions 
related to financial operations, including:  

 district staffing related to financial operations,  
 checking account payments, and  
 the monthly transmittal.   

This work was done in collaboration with the Interim General Manager at the time, Mary 
Morris-Mayorga, who suggested several useful policy and procedure changes for 
payments from the checking account.  Upon approval from the board and appropriate 
board resolutions, the Interim General Manager and was charged with implementing the 
changes in policies and procedures. 
 
Timeline of noteworthy changes in CY 2020: 
 
August 12, 2020 

 Approve a temporary measure for the Interim General Manager to Pay Recurring 
Bills and Provide Monthly Reports to the Board of Directors (approved) 

 Approve Staffing Plan to Hire Administrative Support and Finance Positions 
(approved) 

 Proposed Amendment to Policy 8 Checking Account 
 
September 9, 2024  
 

 Proposed Amendment to Policy 8 Checking Account (First Reading) 
 
October 14-15, 2020 

 Adoption of Resolution 20-18 Approving Amendments to Policy 8 Checking 
Account (Second Reading) (Resolution adopted, Policy 8 attached.) 

 
Relevant to this agenda item: 
“Two signatures are required on every check.  Said signatures shall be those of the 
General Manager and/or the Directors on the Finance Committee.” 



KENSINGTON FIRE PROTECTION DISTRICT 
POLICY MANUAL 

California Special Districts Association Policy Manual Page | 17 

Policy Title and Number: 8 Checking Account 

8.10  The District shall maintain a revolving fund checking account at a local bank.  The balance 
in said account shall at no time exceed $200,000.  The General Manager or their designee shall 
request replenishment of this fund from the County through its accounts payable process. 

8.20  Checks written on the account must be authorized by the KFPD budget.  Two signatures 
are required on every check.  Said signatures shall be those of the General Manager and/or the 
Directors on the Finance Committee. 

8.30  Documentation such as receipts and/or invoices shall be maintained for the amount of 
each expenditure. 

8.40  Voided checks shall be maintained in the District’s files with the signature portion 
removed. 
















