KENSINGTON FIRE PROTECTION DISTRICT
SPECIAL MEETING OF THE BOARD OF DIRECTORS AND
AGENDA
Thursday, January 2nd, 2025, 1pm
Kensington Community Center, 59 Arlington Avenue, Meeting Room 3
Kensington, CA 94707 (in-person and hybrid)

15441 Wilmaglen Drive, Whittier, CA 90604
(Remote location - Director Madugo)

How to Submit Public Comments:

Prior to the meeting: Members of the public may submit public comment to the Board President
and Board Clerk prior to the meeting by emailing: public.comment@kensingtonfire.org up to two
hours before the meeting start time. Such comments will be noted as received and their contents
orally summarized; however, if you attend the meeting, you will need to make your comment
during the meeting.

During the meeting: Public comment will be taken on each agenda item. Please address your
comments to the Board of Directors and not to staff and/or the audience. Members of the public
who attend the meeting either in-person or via Zoom are allowed to provide public comment
verbally with a maximum allowance of 3 minutes per individual comment, subject to the Chair’s
discretion. Each member of the public will be allotted the same maximum number of minutes to
speak as set by the Chair, except that public speakers using interpretation assistance will be
allowed to testify for twice the amount of the public testimony time limit (California Government
Code section 54954.3(a)).
In-person: At points in the meeting when the meeting chair requests public comment,
members of the public participating in-person can simply raise their hand to be recognized.
Via Zoom: If participating via internet, please click the “raise hand” feature located within
the Zoom application screen. If connected via telephone, please dial “*9” (star, nine).

Accommodations: To enable the District to make reasonable arrangements to ensure
accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 1), if you need special assistance
to participate, please email_public.comment@kensingtonfire.org 48 hours prior to the meeting.

Agenda and supplemental materials: This agenda is available on the KFPD website under the
relevant meeting date: https://www.kensingtonfire.org/governance. Please note that supplemental
materials will be posted on the website with the agenda as soon as they are available prior to the
meeting. Additional information or materials may be presented at the meeting itself.

PLEASE NOTE: The District will use Zoom to allow virtual access to this meeting. This additional
means of access is provided as a courtesy to the public and is not required by law. The meeting
will continue to be conducted at the physical address provided above regardless of any
interruption or failure of the Zoom transmission.

Hybrid Meeting Option via Zoom Internet Address:
https://usO6web.zoom.us/s/87654661125

Telephone Access:
(669) 444-9171 or (253) 205-0468 or (719) 359-4580

Webinar ID: 876 5466 1125

Passcode: 112233
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KFPD Special Meeting of the Board of Directors
January 2, 2025

1. Call to Order/Roll Call
President Levine, Vice President Madugo, Secretary Artis, Director Watt

2. Public Comment — (limited to items on this special meeting agenda)

3. Announce and Adjourn to Closed Session
Closed Session: The Board may recess to consider matters of pending litigation (GC 54956.9),
personnel (GC 54957), labor relations (GC 54957.6), and real property negotiations
(GC54956.8). Records are not available for public inspection.

a. Conference with legal counsel—anticipated litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: 1 case

b. Conference with legal counsel—anticipated litigation
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: 1
case

4. Reconvene to Open Session — Levine
Report on action taken by the Board during closed session, if any, pursuant to California
Government Code Section 54957.1

5. Approve transmittal for final CWS payment — Morris-Mayorga (supporting material)
6. Approve board vacancy and appointment process — Morris-Mayorga (supporting material)

7. Adjournment
The next regular meeting of the Board of Directors of the Kensington Fire Protection District
will be held on Wednesday, January 15, 2025, at 7:00pm at the Kensington Community
Center. The deadline for agenda items to be included in the Board packet is Wednesday,
January 1, 2025, by 1:00pm. The deadline for agenda-related materials to be included in the
Board Packet is Wednesday, January 8, 2025, by 1:00pm.

Page 2 of 2
Agenda Packet Page 2 of 8



TO: Auditor Controller of Contra Costa County:

TRANSMITTAL - APPROVAL
Forwarded herewith are the following invoices and claims for goods and services received which have been approved for payment:

Agenda Item 05

KENSINGTON FPD PY/CY:
TRANSMITTAL - APPROVAL BATCH #.:
DATE : 1/2/2025
LOCATION #: 13
FILENAME: KENSINGTON
ACTIVITY
INVOICE FUND | sus- /IWORK | ENCUMB (P.0O.) PAYMENT
VEND # VENDOR NAME DATE DESCRIPTION IORG | ACCT | TASK | OPT. | AUTH. I Invoice # P/C AMOUNT
50390 CWS 11/30/2024 PSB Renovation Construction 7847 2310 final-replaces 12/18 estimated 817,463.83

TOTAL

Kensington FPD Approval

Board President

General Manager

817,463.83
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Agenda Item 06
KENSINGTON FIRE PROTECTION DISTRICT

DATE: January 2, 2025
TO: Board of Directors
RE: Board Member Vacancy and Appointment Process

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager

Recommended Action
Staff recommends the Board take the following actions by motion:

e Approve the board member vacancy posting;

e Approve posting the information and application online for interested parties to apply; and

o Approve placing the interviews and appointment selection on the January __, 2025 special
meeting agenda.

Background
On December 20, 2024, Julie Stein resigned from the Board of Directors. In accordance with

Government Code Section 1780, the vacant director position may be filled by: appointment by

the remaining directors within 60 days; special election; or appointment by the County Board of
Supervisors. The second and third options would not be recommended given the cost and lack
of Board control in the process.

Recommended steps to initiate the appointment process are listed below for Board discussion,
consideration, staff direction, and/or approval with a calendar noting options below:

1. Establish application deadline date: January 21, 2025

2. Establish special board meeting date for interviews.

3. Post notice of vacancy as attached or with modifications as determined by the Board.

4. Follow the process originally established in October 2023.

Janua February
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

Holiday

Application due date

Potential special meeting dates
Deadline for KFPD BOD to appoint

Fiscal Impact
There is no additional cost in filling this vacancy utilizing the Board appointment process.

Attachments: Director Julie Stein’s Resignation
Board Member Vacancy and Appointment Process

Notice of Vacancy
Application For Appointment to Fill A Vacancy on the KFPD Board
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M Gma i| Mary Morris-Mayorga <mmayorga@kensingtonfire.org>

Resignation from KFPD board effective immediately

Julie Stein <jstein@kensingtonfire.org> Fri, Dec 20, 2024 at 8:06 AM
To: Mary Morris-Mayorga <mmayorga@kensingtonfire.org>

December 20, 2024
To whom it may concern:

With this email, | hereby resign as a Director of the Kensington Fire Protection District (KFPD) effective immediately. The
circumstances leading up to and during the KFPD board meeting held on November 7, 2024 led me to conclude that participation

in Kensington governance is not a good fit for me at this time. Following that November 7 meeting, | decided to resign my KFPD director
position at the end of the 2024 calendar year. However, | see no reason to wait until the calendar year ends to tender my resignation.

Please take care of communicating my resignation with the effective date of December 20, 2024 to the proper authority in Contra Costa
County.

Please also expedite the processing of my recent claim for reimbursement and let me know if any further action is required from me to
finalize the claim. The claim includes costs for my SLDF Special District Leadership Certificate, mileage and bridge tolls related to my
attendance at the CSDA Leadership Academy, and production of board meeting booklets for Director Watt and myself for the December
2024 regular board meeting. All of those reimbursable expenses were incurred in good faith and for district business, including my board
approved attendance at the CSDA Leadership Conference, which took place on November 4 and 5 before the board meeting on November 7
that was pivotal in leading to my decision to resign.

Thank you very much for your assistance on these two matters.

Sincerely,
Julie Stein

Julie Stein

Director

Kensington Fire Protection District
www.kensingtonfire.org
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KENSINGTON FIRE PROTECTION DISTRICT

Board Member Vacancy and Appointment Process
January 2, 2025 (est. October 2023)

The appointment process as determined by the Board will be as follows:

1. Candidates are required to submit an application and may include a candidate statement
(maximum words 500). District applications are required, or the candidate will be disqualified.

2. The board may encourage members of the public to apply. All board communications with the
public regarding any of the candidates shall strictly adhere to all elements of the Brown Act.

3. Applications may be withdrawn at any time; however, if not withdrawn prior to the KFPD website
publishing date will remain on the website and not be removed.

4. Candidate interviews will be held in person at a board meeting which will be held on January __,
2025. Board members may determine one question to ask all candidates that would not be
disclosed prior to the meeting which would result in four questions for each candidate.
Candidates may make a closing statement.

5. The nomination and voting process will be used from the December 7, 2023 meeting.

Attachments: Notice of Vacancy
Application For Appointment to Fill a Vacancy on the KFPD Board
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KENSINGTON FIRE PROTECTION DISTRICT

NOTICE OF VACANCY
ON KENSINGTON FIRE PROTECTION DISTRICT BOARD

Kensington Fire Protection District Notice of Vacancy and Intent to Appoint Director

The community served by the Kensington Fire Protection District is hereby notified pursuant to
Government Code §1780 that there is a vacancy on the Board of Directors due to the resignation of
Director Julie Stein. The Kensington Fire Protection District Board of Directors intends to fill the
vacancy by appointment made at a special Board meeting to be held on ___day, January __, 2025, at
__:00 p.m. The appointee will represent the community served by the Kensington Fire Protection
District as a Board Director. The position to be filled will serve the remaining term beginning January
2025 and ending November 2026.

To apply, candidates must submit an application and may include a candidate statement to the
Kensington Fire Protection District, attention Raychel Jackson rjackson@kensingtonfire.org by
Tuesday, January 21, 2025 at 2:00 PM. Alternatively, application materials may be dropped off at
10940 San Pablo Avenue, Building B, El Cerrito, CA 94530.

Eligibility:

Any person who is 18 years of age or older, a registered voter, residing in the Kensington community,
and who is not disqualified by the Constitution or laws of the state from holding office, is eligible to be
appointed a member of the Board of Directors. Board members are subject to the Conflict of Interest
Policy: Policy 1040 Conflict of Interest (Amended 2020)

Interviews:

The Board of Directors will interview prospective candidates in person at a public meeting on January
__, 2025, accept oral or written public comment at that time, and select the appointee by a majority
vote.

This notice will be posted in three places at least 15 days prior to the anticipated appointment on January _, 2025.
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KENSINGTON FIRE PROTECTION DISTRICT

Application For Appointment to Fill a Vacancy on the
Kensington Fire Protection District (KFPD) Board

il /4 2 \ (o

Application must be completed and submitted to KFPD by January 21, 2025 at 2 p.m.

Application Process:
1. Candidates are required to submit an application and may include a candidate statement (maximum words 500).
Applications are required, or the candidate will be disqualified.

All communications with board members shall strictly adhere to all elements of the Brown Act.

3. Applications may be withdrawn at any time; however, if not withdrawn prior to the KFPD website publishing date
(expected to be January 22, 2025) will remain on the website and not be removed.

4. Candidate interviews will be held in person at a special board meeting on January __, 2025. Board members will
ask each candidate one question for a total of four questions. Candidates may make a closing statement.

Please complete the following information:
Date:

Name:

Home address:

Business or Mailing address:

Phone (daytime): Phone (evening):

Email:

Are you currently at least 18 years of age, a registered voter, and residing in Kensington? [1Yes [ INo

Note: Board members are subject to the Conflict of Interest Policy: Policy 1040 Conflict of Interest

Please answer the following questions on a separate page with a maximum of 350 words each:

1. Why did you decide to apply?

2. How do you consider the sufficiency of Fire District revenues for expenditures over the next five years?

3. What is your position on consolidating the two districts?

4. If appointed to the Board of Directors, what will be your priorities for the Fire District in the next year?

5. Consistent with the mission of the Fire District, what do you think needs to be done to prepare
Kensington better for a catastrophic emergency (wildfire, earthquake, severe weather, landslide)?

| certify that the information contained in this application is true and correct.

Signature Date
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